The closure of dental practices due to the COVID-19 pandemic has led to an increase in demand for access to emergency dental care. We wanted to share our experiences of working in an oral surgery department during this period, and the effects this has had on the working environment.

One of the most noticeable and positive things to come out of this pandemic period has been the sense of teamwork and camaraderie within the department. A rota was implemented involving two separate teams of clinicians in order to minimise contact within the team and to aid in enabling social distancing. In addition, the dental nurses also adopted a rota system, with a morning and afternoon team who stayed in separate areas. All team members have shown flexibility and compliance with such measures, including staggering lunches and breaks as needed. This has ensured that social distancing is maintained, whilst keeping the service running smoothly and efficiently.

We begin each day with a team \'huddle\', enabling any staff members to provide updates on the working situation and providing opportunity to feed back any thoughts or feelings for the day ahead, as well as any positive comments. This further strengthens the already supportive environment, and ensures all team members are clear on their roles for the day.

Having a lead clinician carry out pre-operative checks and provide postoperative instructions to the patients has meant reduced stress and workload for those clinicians carrying out treatment. We have operated in such a way that all team members have felt comfortable and able to rotate between different roles as needed. This has been particularly important when working during the pandemic crisis as the PPE can become uncomfortable after a length of time, which varies from person to person. In addition, the \'buddy system\' used in surgeries to ensure PPE is correctly worn has been highly effective and has further bonded the team, particularly between nurses and clinicians.

Morale has been high, and this has been boosted further by positive feedback from our patients. They have been very grateful for treatment received and relief of pain in such a challenging time. By adopting an organised and cohesive team-based approach, the department has been able to successfully serve our local and wider community with emergency dental care. The future is still uncertain, but we have felt privileged to be able to offer much needed emergency dental treatment to our patients during these unprecedented times.
